
IOM X in Central America
Communication for Development 

FIRST 
STEPS October 1st to January 31th

In the initial months of the C4D Program IOM has achieved: 

The e�ective transfer of skills 
and adaptation of 
IOM X Strategy

The design of regional and 
national C4D strategies

The design and development of a 
comprehensive base-line study in 
4 countries

The training of +25 sta� in the 
region for the support 
of the campaigns

More than 
1,500 interviews 
carry out to develop 
the baseline research 

Initial engagement 
with public and 
private sector 
partners

Develop reports on the results of the baseline research.

Utilize a participatory strategic design methodology with communities and key local and central level 
partners. 

Develop and validate a campaign concept that leads to the development and dissemination of 
action-messages.  

Strengthen the capacities of and collaboration with public and private sector partners in the 
implementation of C4D campaigns. 

Engage with key stakeholders through the implementation of launching events.

E�ectively measure the results of campaigns and implement lessons learnt and best practices into future 
campaigns. 

NEXT 
STEPS



One of the main challenges of communication and 
prevention e�orts is to go beyond information and 
achieve real and demonstrable impact. Communication 
for Development (C4D) is a validated methodology 
which make this possible.

C4D seeks to generate participatory processes through 
which local actors can �nd solutions to promote 
behavioral changes that bring about social change. The 
International Organization for Migration (IOM) has used 
C4D with great success in other regions, such as 
Southeast Asia, with the project IOM X. 

C4D is ideal for addressing issues like irregular 
migration, because it provides the tools to understand 
the knowledge, attitudes, and practices of the target 
audience. Once we have this clear, it is possible to 
develop custom tools and strategies, which is the key to 
success in any kind of e�ort related to information, 
prevention, and behavioral change.

WHERE?

WITH THE SUPPORT OF:

“The IOM X Roadshow model is an 
evidence-informed, participatory 
process, wherein community members 
design their own communication 
materials… The Roadshows also 
in�uenced important institutional 
changes in the communities in which 
they took place, and contributed to an 
overall strengthening of infrastructure 
for safe and regular migration. We are 
so excited to see the positive impact of 
the Roadshow model grow, as it is 
implemented by a number of IOM 
o ces across the globe, starting with 
IOM in Central America.”

                                                                                                                                                 
Tara Dermott, IOM X Program Leader. 

COMMUNICATION FOR DEVELOPMENT

México: Tapachula

Guatemala: San Marcos

Honduras: San Pedro Sula

El Salvador: Ahuachapán

Central America is a region where all 
countries are, to a greater or lesser degree, 
countries of origin, transit, destination and 
return for migrants. Addressing migration 
from a responsible and comprehensive 
perspective is indispensable for the 
development of the countries. C4D is an ideal 
tool for approaching migration from a 
perspective that incorporates the greatest 
number of social actors possible. 

C4D IN MESOAMERICA


